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About 78 % of total Research & Development investment in Japan is being done in the private sector. The government is increasing its investment gradually despite its financial difficulty according to the Fundamental Law for the Science & Technology established in 1995, as formulated in the second Basic Program for the Science & Technology Program to cover from FY 2001 to 2005.

With regard to the governmental organizations, overall restructuring is still going on. The Council for Science & Technology Policy which was set up in the Cabinet Office is now taking initiatives in setting priorities for science and technology areas. The important 4 areas are Life Science, Information & Telecommunication, Nano-technology-materials, and Environment.   Space, Nuclear Energy and Ocean are designated as the Frontier Areas of following importance.

Most of the governmental research organizations have been already changed into so-called independent administrative agencies as of April 1st, 2001 and they are supposed to have more autonomy than before and to be evaluated with their performance. National universities and their affiliated institutes are also scheduled to be changed into independent agencies by April 2004.
By becoming independent agencies, they are expected to have necessary freedom for their management such as personnel employment or establishing cooperation with industries for development or applied researches.

As for Life Science area which is regarded as of utmost importance for this century, new laboratories have been created under the umbrella of the RIKEN, one in Yokohama and another in Kobe, overcoming the institutional constraints of existing organizations such as universities. These laboratories are organized based upon project groups consisted of eminent leaders and young researchers recruited for limited terms such as 5 years. These laboratories realized mobilization of capable researchers across the institutional barriers. This approach is called as Shinkansen, or the Bullet Train method and considered useful and effective in increasing mobility of researchers in Japan.

Three Space related national organizations, namely the National Space Development Agency (NASDA), the Institute of Space and Astronautical Science (ISAS) and the National Aerospace Laboratory (NAL) are scheduled to be integrated into one independent agency in coming October 1st, 2003. Their development of rockets and satellites which have been carried out separately for commercial and academic objectives are now expected to be managed together more efficiently. With integration of resources, R & D of spacecrafts, such as Hi-brid of aircrafts and spacecrafts, can be carried out more effectively.

Major objectives of the current Basic program of Science & Technology include the idea of concentrated investments through more competitive selection. In this regards, the program aims at doubling the competitive funds in 5-year term. And another high-lighted is promotion of increased cooperation among industries, universities and the government. Therefore, the clear message for the Research and Technology Organizations from the government is that, if there should be emerging needs for new research, funding would be available depending upon its competitiveness in terms of objectives, expected achievement or results to be evaluated. Additional elements to be considered are feasibility for commercialization or utilization of results to be obtained at the end.
